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Abstract:

In light of the rapid changes in the business environment and the pressures
associated with global competition, organizations pay attention to adopting modern
management concepts to achieve competitive advantage. Thus, it is not surprising that
many institutions and companies pay a noticeable attention to their human resources by
adopting the concept of empowerment, because of its effective impact on improving
performance and job satisfaction. The concept of empowerment is mainly concerned
with establishing and building trust between management and workers, motivating them
and participating in decision-making, and breaking internal administrative and
organizational boundaries between management and workers, or as it is called in the
management literature, "they" versus "we". Leading companies and institutions realize
that caring for the human element is the way to compete and achieve excellence. There
is no doubt that the interest in the concept of empowering employees is a basic and
decisive element for institutions and companies in the Kingdom of Saudi Arabia,
especially in light of the trend towards adopting and applying modern administrative
concepts such as comprehensive quality management, re-engineering administrative
processes, and comprehensive performance planning. Where the empowerment of
workers is one of the basic requirements for the successful application of modern
management concepts. Accordingly, companies and institutions in the Kingdom of
Saudi Arabia are in dire need to adopt an organizational culture and modern
management practices that are compatible with contemporary requirements and
developments. The subject of studying the empowerment of workers is considered one
of the modern administrative topics that have not yet received the attention of scholars
and researchers in the Kingdom of Saudi Arabia. Despite the popularity of employee
empowerment, the empowerment literature tends to take a comprehensive view of the
concept as “appropriate for all organizations in all settings” (Wilkinson, 1998: 40). The
literature has tended to adopt an Anglo-Saxon viewpoint despite the increasing trend
towards global governance. The importance of the paper stems from the availability of
two important elements. The first is to provide a theoretical framework for the concepts
of empowering workers, strategies and approaches to empowerment for companies and
institutions in the Kingdom of Saudi Arabia to choose what is appropriate for their
cultural environment, and the second element in this paper includes presenting a
proposed framework for empowering workers. The paper aims to provide a conceptual
framework for empowering workers and presenting the most important empowerment
strategies and approaches that institutions and companies in the Kingdom of Saudi
Arabia can choose between them to choose what suits their cultural environment. It will
also present a proposed framework for staff empowerment. Finally, this paper concludes
by suggesting steps to implement a program to empower employees.

.Keywords: employee empowerment - a conceptual framework
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